Essentials to read and watch

7 Most Common Leadership Styles
& When You Should Implement
Them

As a leader, it is essential to keep
on adapting and changing the
way we guide our team to help

the company grow — that
includes adapting our leadership
styles.
Read more
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Facing the Age of Chaos

There has always been
uncertainty and complexity in
the world, and we have devised
reasonably effective systems to
figure out and adapt to this
everyday disorder.

Read more
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Drive: The surprising truth about
what motivates us — Dan Pink

This lively RSA Animate, adapted
from Dan Pink’s talk at the RSA,
illustrates the hidden truths
behind what really motivates at
home and in the workplace.
Watch now
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The Art of Having a Good
Conversation
A good conversation is full of

possibilities. Knowing how to have a

better conversation is vital for
nurturing leadership, learning and
change.

Read more

PERFECTIONIST ACCELERATOR

Where does your leadership style
sit on the spectrum?

As leaders are forced to adapt
to rapidly changing work
environments, a static approach
will no longer cut the mustard.
Finding your leadership style,
and knowing when to switch it
up, is crucial.

Read more

Why
should

anyone
be led
by you?<

WHAT IT TAKES T0 BE AN
AUTHENTIC LEADER

Rob Goffee / Gareth Jones

Goffee & Jones: Why should anyone be
led by you?

We all know that leaders need vision and
energy. But to be inspirational, leaders
need four other qualities. Probably not
what you’d expect, these qualities can be
honed by almost anyone willing to dig
deeply into their true selves. .

Read more
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How to Lead Upwards

There are bosses and there are
BOSSES! We have all been in situations
where we have felt that things could
have been done better.

Read more

The Foundation
of Healthy &

Effective Teams

Psychological Safety — The
Foundation for Healthy & Effective
Teams

Collaboration is an everyday
practice in nearly every modern
workplace. Teams need to work
across functions and disciplines,
share insights, and the myth of

Read more

Creating Psychological Safety at
Work, Amy Edmondson, Harvard
Harvard University's Dr. Amy
Edmondson says psychological safety
is mission critical for today's
knowledge economy.

Watch now
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https://knowledgebank.mgscc.net/7-most-common-leadership-styles-when-you-should-implement-them/?inf_contact_key=0974f3f9dbda7cd239166122c9cf9847680f8914173f9191b1c0223e68310bb1
https://qaspire.com/the-art-of-having-a-good-conversation/
https://www.linkedin.com/pulse/how-lead-upwards-sonia-mcdonald/
https://medium.com/@cascio/facing-the-age-of-chaos-b00687b1f51d
https://www.hrmonline.com.au/leadership/leadership-style-spectrum/
https://medium.com/eliot-works/psychological-safety-the-foundation-of-healthy-effective-teams-f0a7e7a9a7c3
https://www.youtube.com/watch?v=u6XAPnuFjJc
https://hbr.org/2000/09/why-should-anyone-be-led-by-you
https://www.youtube.com/watch?v=KUo1QwVcCv0
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More reading about

Saboteurs
Chamine, Shirzad, Positive Intelligence, Greenleaf Book Group, 2012

Saboteur Assessment:
https://assessment.positiveintelligence.com/saboteur/overview

Communication and Psychological Safety

Edmondson, Amy, The Fearless Organization, Wiley, 2018
Scott, Kim, Radical Candour., St Martin’s Press, 2019

Hill, Linda A. et al, Collective Genius: The Art and Practice of Leading Innovation, Harvard Business Press, 2014

Management & Leadership

Mintzberg, Henry, Simply Managing, FT Publishing, 2013
Appelo, Jurgen, Management 3.0: Leading Agile Developers, Developing Agile Leaders, Addison-Wesley Pro, 2010

Grint, Keith, Leadership, A very Short Introduction, Oxford University Press, 2010

Dealing with polarities and complexity

Emerson, Brian & Lewis, Kelly, Navigating Polarities: Using Both/And Thinking to Lead Transformation, Paradoxical
Press, 2019

More videos to watch

Brené Brown: The power of vulnerability
https://www.ted.com/talks/brene brown the power of vulnerability

Henry Mintzberg on a model of Management
https://www.youtube.com/watch?v=gzb295ad0No

Martial Pasquier: Managing in Public Sector, a video created for the European School of Administration
https://vimeo.com/808221259/e4dcda309a

Julian Treasure, How to speak so that people want to listen, TED talk
https://www.ted.com/talks/julian treasure how to speak so that people want to listen
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https://assessment.positiveintelligence.com/saboteur/overview
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability
https://www.youtube.com/watch?v=qzb295ad0No
https://vimeo.com/808221259/e4dcda309a
https://www.ted.com/talks/julian_treasure_how_to_speak_so_that_people_want_to_listen
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Other EuSA training courses available for team leaders preparing for management positions

https://ec.europa.eu/eusa/ebooks/EUSA_On-line_learning_catalogue.pdf

For more, check the learning offer available in your institutions.
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https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1168797/coursetemplates/62786470/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164935/coursetemplates/60505552/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164938/coursetemplates/57712107/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164938/coursetemplates/67231558/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164938/coursetemplates/62098351/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164935/coursetemplates/58018763/description
https://eulearn.europa.eu/ilp/pages/description.jsf#/users/@self/catalogues/1164935/coursetemplates/68888818/description

